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Background ,
Founded in 1959, Stoddart Group is Australia’s leading supplier and installer of products for ,

the residential building industry. For more than 60 years Stoddart Group has pushed the
iNndustry’s boundaries, supplying, and installing steel roofing, fascia, gutter, downpipes,
garage doors, lightweight cladding, steel house framing and linings.

Founded in 1959, Stoddart Group has
become a prominent supplier of building

With approximately 600 employees and 371 branches supplying over 70% of the top 20 products for new homes in Australia. They are
builders in Australia, the company has experienced rapid growth in recent years.

dedicated to delivering high-quality products,
ensuring safety, and prioritising customer
satisfaction.

Their range of services includes steel framing,
roofing, cladding, garage doors, and interior
linings, providing durable, aesthetic, and
functional solutions for residential construction.

Operating in five states, Stoddart Group
employs over 500 people and engages 2,000
contractors, servicing more than 30,000
homes annually. This extensive reach
underscores their reliability and influence in the
industry. They maintain high standards in
guality and safety through rigorous training and
procedures, continually innovating to meet the
evolving needs of the construction sector.
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Building Materials HQ - Darra, Qld ( @ ) NetSuite Planning and Manual
Supplier Victoria, NSV, Qld, SA O\O /O Budgeting Spreadsheets

The Challenge & Opportunity

Stoddart Group was using multiple spreadsheets for developing budgeting, planning, and forecasting across 13 different business units.
These spreadsheets were complex to modify, maintain and extend. Each business unit had a spreadsheet package dedicated to them to
maintain and manage with each business unit's finals rolled up into the master budget. The budgeting and planning was a long-drawn-out
Process.

Stoddart Group needed a layer of capability to conduct budgeting, forecasting and financial modelling of various scenarios that would
integrate with NetSuite. As a service-based business, Stoddart Group must manage the margins of sales for planning and reporting. The
required solution had to cover:

Revenue and COGS Planning
Workforce Planning

OpEx Planning

Capkx Planning

Balance Sheet Planning

They wanted a system that would eliminate their people working on different versions of spreadsheets, be on one platform, streamline the
budgeting and planning process while making it quicker.
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In Response

Stoddart Group selected NetSuite Planning and Budgeting (NSPB) to enhance their budgeting and forecasting processes significantly. This
decision was aimed at improving accuracy, efficiency, and collaboration among various business units.

The collaboration tools within NSPB enable managers to add notes that are visible to all relevant users. This feature fosters transparency and
ensures that all stakeholders are aligned before finalising the budget. Once consensus is reached, the final budget is seamlessly integrated
into NetSuite, enabling real-time budget and actual reporting.

Prioritising Revenue Management is critical for the Stoddart Group and involves selling the right product to the right customer at the right
orice. NSPB facilitates this through direct input and trend-based calculations for sales by product and customer, as well as the Cost Of
Goods Sold (COGS) percentage by product.

Construction projects often involve numerous labourers, subcontractors, and specialists whose schedules and costs can vary significantly.,
NSPB provides crucial visibility into aligning strategic workforce plans with financial plans, ensuring that the Stoddart Group allocates
resources efficiently, anticipates labour costs, and avoids budget overruns across all departments. This planning is essential for maintaining
project timelines and ensuring that the right skills are available when needed.

Workforce planning within NSPB allows organisations to effectively manage and forecast workforce costs, providing crucial visibility into the
alignment of strategic workforce plans with financial plans. Preconfigured workforce assumptions, including pay schedules, annual rates for
employee benefits, taxation, and other location-specific expenses, enhance the accuracy of workforce cost allocations across departments.

For OpEx, NSPB's driver-based planning ensures precise and relevant budgeting and allows the Stoddart Group to manage routine
operational costs such as materials, maintenance, and utilities with greater accuracy.

Capkx planning covers existing and new asset depreciation and amortisation, providing a comprehensive view of asset management and
financial implications. This is crucial for Stoddart as it involves large investments in equipment and infrastructure that need careful financial
planning to maximise return on investment and avoid unexpected financial burdens.

Balance sheet planning in NSPB is important to Stoddart as it includes cash flow planning and the consideration of Days Sales Outstanding
(DSO) and Days Payable Outstanding (DPQO) factors for accounts receivable (AR) and accounts payable (AP) planning. This ensures that the
Stoddart Group manages its cash flow effectively, maintaining a healthy balance between incoming payments and outgoing expenses.
Incorporating fixed assets derived from Capkx into balance sheet planning provides a holistic view of the company's financial health, which is
critical for making informed strategic decisions.

NSPB reporting is crucial for Stoddart, offering comprehensive financial reports like income statements and balance sheets. These reports
provide real-time, accurate data for effective project management to help them identify areas for improvement.

The Outcome

By implementing NetSuite Planning and Budgeting, Stoddart Group transitioned from static yearly budgets to dynamic, adjustable budget
scenarios. This flexibility allows the finance team to respond swiftly to environmental changes, ensuring budgets remain relevant and
accurate.

The integration of budgeting, forecasting, and actual reporting within NSPB has eliminated the reliance on multiple spreadsheets, significantly
reducing errors and improving data consolidation across different business units. Stoddart now benefits from enhanced forecast accuracy by
connecting operational assumptions to financial outcomes. Predictive planning and rolling forecasts enable the company to project future
performance and explore alternative scenarios.

NSPB has streamlined Stoddart’s processes with flexible workflows and plan management capabilities. Reports can now be created quickly
with an intuitive user interface and full Excel integration. Built-in management reporting features simplify reporting tasks, allowing for more
efficient and effective commmunication of financial performance.
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