Case Study “‘

Background

SOLOTEL
In the fast-paced world of the hospitality industry, efficiency and adaptability are key.
Solotel, with its 26 establishments in Sydney and Brisbane, found itself grappling with Solotel is an Australian leading
these challenges as they sought to optimise their operations. hospitality group in Sydney and
Brisbane that manages 26 venues
iIncluding restaurants, pubs, and
bars, offering services such as
accommodation and dining
experiences.

Founded in 1986, Solotel has been
an integral backdrop for great food,
beverage, entertainment, music,
and positive energy.

We're facilitators of cultural and
social change. Fostering deeper
connections between people from
all walks of life. Hospitality is in our
blood.

[t is our family history and we see
Solotel as a family of venues.

e Industry: Location: Solution:
- Hospitality Head Office — Double Bay NSW Managed Services)
I& 26 Establishments

< 5

The Challenge & Opportunity

Before the implementation of OneKloudX's solution, Solotel faced significant challenges in managing their complex and customised
NetSuite environment. The lack of documentation and difficulties in integrating third-party solutions posed operational inefficiencies
and hindered the smooth functioning of their hospitality operations. The Solotel management team struggled to find effective
resolutions for the issues encountered, impacting their ability to meet the demands and expectations of their customers.

Solotel's operational inefficiencies were magnified by the intricate nature of their third-party integrations within the NetSuite
environment. The albsence of clear documentation and the heavy customisation made it challenging for the team to identify, debug,
and document these integrations effectively. This lack of clarity resulted in communication gaps and hindered the team's ability to fully
leverage the potential of their solutions.

Solotel's management team faced the pressing challenge of maximising their use of the system and ensuring their staff had the
necessary knowledge to leverage its capabilities effectively. Without comprehensive training and a clear understanding of the
system's functionalities, the team struggled to achieve operational excellence and deliver seamless experiences to their customers.
These challenges highlighted the critical need for a robust solution provider who could not only stabilise their system but also support
and empower the Solotel team with the knowledge, skills and confidence to utilise the system to its full potential.
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