
Case  Study

SCHOOLBOX IMPROVES
ORGANISATION
EFFICIENCIES

Nutra Organics relied heavily on spreadsheets for Demand Planning, which

caused numerous issues. The spreadsheets were error-prone, limiting visibility

across the business. As a result, the team struggled with inefficient processes

that slowed down production and created bottlenecks.

The manual nature of their work orders further compounded these challenges.

Without an automated system, Nutra Organics found it difficult to scale their

operations. Meeting growing market demands became increasingly tough,

and their production process lacked the agility to adapt quickly.

Additionally, managing inventory, production schedules, and raw materials
across different teams led to fragmented and inconsistent data. This caused
errors in planning, which resulted in excess inventory or stockouts. These
inefficiencies affected Nutra Organics' ability to meet customer demand and
strained relationships with third-party manufacturers due to delays in
production and transfer orders.

Founded in 1998, Nutra Organics produces

premium organic supplements and whole

foods for health-conscious consumers.

Originally a small cottage industry, it has grown

into a leading brand in organic health products

with distribution throughout Australia and

internationally.

The company prioritises sustainability and

ethical sourcing.

Customers are served through online platforms

and retail partnerships, with a focus on

continual product innovation to fulfil customer

needs.

Driving Manufacturing Visibility with NetSuite MRP
(Materials Resource Planning) and Demand Planning

Background
Nutra Organics is an Australian health and wellness company known for producing a range

of organic, nutrient-dense products. They focus on natural and sustainable ingredients,

offering products like collagen powders, protein supplements, superfood blends, and whole

food snacks.  

The company places a strong emphasis on quality, transparency, and environmental

sustainability, using organic, non-GMO ingredients and eco-friendly packaging to promote

both human and planetary health.
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To lay this foundation, OneKloudX leveraged their technical expertise to
cleanse and consolidate Nutra Organics’ data. Categories, item groups, and
planning rules were reviewed and updated. By ensuring the data was accurate
and consistent, Nutra Organics could seamlessly transition from spreadsheets
to a more advanced, automated system. Clean data eliminated the errors that
had previously plagued manual data entry, setting the stage for more efficient
operations.

With the data preparation complete, NetSuite MRP and Demand Planning tools
were implemented. This automation replaced manual processes, allowing
Nutra Organics to forecast demand more accurately. The new system
streamlined demand planning and production scheduling, significantly reducing
the risk of stockouts or overstocking. The automated workflows also
addressed scalability issues, allowing Nutra Organics to meet growing market
demands without manual bottlenecks slowing them down.

The new system fostered collaboration across departments. By providing real-
time data, NetSuite allowed production, procurement, and sales teams to work
from the same updated information. This eliminated silos and aligned
operations across the entire business. Departments could now collaborate
more effectively, making unified decisions based on a single source of truth.
This alignment ensured Nutra Organics could act quickly and efficiently.

One of the most significant benefits was enhanced visibility. Real-time data
insights into inventory, production, and supplier performance empowered
Nutra Organics to respond proactively to potential disruptions. For example,
the team could adjust to supply chain disruptions in real time, ensuring
production stayed on track. By reacting swiftly to challenges, Nutra Organics
maintained their ability to meet customer demand, minimising delays and
inefficiencies.

OneKloudX is an award-winning ANZ NetSuite Solutions Partner partner delivering

comprehensive NetSuite solutions that drive business growth. Our award-winning

team helps you make the most of NetSuite ERP, so you can focus on what

matters – your customers, your people, and your business

Implementing NetSuite MRP and Demand Planning was a strategic enhancement for Nutra Organics. The automation of processes improved
visibility, streamlined operations, and ensured sustainable growth. Nutra Organics gained the ability to meet increasing customer demand
and operate more efficiently. OneKloudX played a key role in making this transformation successful, reaffirming their expertise in advanced
manufacturing solutions.
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OneKloudX began the implementation by thoroughly assessing Nutra Organics' existing processes. The discovery phase allowed the team to

pinpoint inefficiencies and areas that needed immediate attention. Collaborating closely with Nutra Organics, OneKloudX analysed workflows

and identified the critical gaps in their manual systems. It became clear that data accuracy and consolidation would be the foundation for

success, ensuring the new automated system could operate effectively.
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